Tuesday, October 6, 2020 at 1:00pm – 2:20pm – Lake Atagahi Pavilion
In attendance: Deb Richter, Bob Bennett, Brad Caldwell, Karen Wolf and Cheryl Manzone; Betsey Merriken came to discuss social committee update

Financial report – Karen
· Club balance since September 2020 = $2376
· Income included lesson and guest fees
· POA balance and expenses since September 2020 = $0 (any eligible expenses that need to be reimbursed for the remainder of the year, will come from club funds and then will be replaced with POA funds when the new budget is approved for the community)
· Expenses included replacement pickleballs and Sign Up Genius fees; first aid supplies; departing gift for board member; wringer; banners for social distancing; paddle holder supplies; replacement blades for squeegees; wringer mount, conduit, strainer for ball bucket; replacement lock for shed
*Karen will begin to check the guest fees box on a regular basis to collect any money that is deposited in it. Deb can drop money from lessons in there as a way to get it to Karen.

Maintenance report – Brad/Bob
update of projects from last meeting – 
· completed – towel wringer assembled and mounted for use, trash can installed to catch water; paddle holder completed and mounted on fence with directions for use on whiteboard above it; lock system on shed replaced and programed to use; guest fees box mounted for use; more signage installed with social distancing reminders

current projects that are ongoing – 
· update on sunscreen/awning/shade ideas for covered area – hold for next year’s funding
· shed expansion project – Brad to write proposal letter
· wet vac project – ongoing when they have time
· bulk outdoor heater email from Keith Mast – we decided not to participate in the purchase since we don’t want to encourage people to gather in the social area

Old agenda items to finish – Cheryl
· Status of scholarship donation money – four donations turned in to date for $1200 total; we will have a 50/50 during Halloween social to raise funds and then add to the amount to make a donation from our club funds – amount to be determined at a later time

New agenda items – Cheryl
· Possible Sign Up Genius changes – 
· Come November 1 when we switch to daylight savings time, the following changes will be made to the community play schedule:
· All Play Monday – Saturday 11:00 – 1:00; Sunday 1:00 – 3:00
· Deb may continue to include Daily Dose on Tuesday, Thursday and Saturday from 10:00 – 11:00
· Developing Ladies will play on Mondays from 1:00 – 3:00
· Pickles & Pairs will play on Saturdays from 1:00 – 3:00
· Guest policy clarification
· Guests from outside the community, including house guests, are welcome to play in arranged games with you at any time. Guests from outside the community should NOT be signed up to play during community play times, unless they have been quarantined within CF for at least 10 days. We will continue to ask for a $5 per person guest donation when folks play. Money should be dropped in the guest fees drop box attached to the fence near the bulletin board.
· Cold weather procedural changes
· As temperatures fall and overnight freezing begins to occur, we will switch the pickleballs used during community play time to Penns. These held up rather well last year.
· We found in a 2010 study using two viruses that are related to the COVID-19 virus looked at the effects of temperature and humidity on viral survival. Researchers found that both lower temperatures and lower humidity helped viruses survive longer. In particular, at 4 degrees C, or 40 degrees F, and 20% relative humidity, more than two thirds of the viruses survived for 28 days. On the other end of the spectrum, at 40 degrees C, or 104 degrees F, and 80% humidity, the viruses survived for less than 6 hours. This suggests that coronaviruses survive better on surfaces at colder temperatures. It is also expected that the virus would survive being frozen. 
· Unfortunately, we cannot fight Mother Nature and freezing temperatures. So as of December 1, bleach water in buckets will no longer be left out and available for use. We will continue to have bleach water in spray bottles and sanitation wipes in the towel cabinet for those who choose to use them on warmer days. If you are uncomfortable using unsanitized pickleballs, please consider bringing your own.
· Code for pool gate
· Administration has changed the schedule for the pool gate lock. It should now be open beginning at 8am on Sundays even though the pool is closed. Any other time that the pool is not open, you can get in the gate by using an access code. An index card with this code will be made and taped inside the door of the towel cabinet as a reminder (Cheryl)
· Pictures of pickleball for the 50th year commemorative book
· Pictures were sent from Eliot Butter, John Drier and John Henrion of pickleball tournaments and events that have taken place over the years. If you have personal pictures that you would like to contribute, please send them to Chris Wunder ASAP at cwunder@portraitefx.com



Social committee update – Betsey Merriken
· Halloween Social – save the date – Friday, October 30, 12:00 – 3:00 (no rain date). First 50 people to attend by reservation on Sign Up Genius. Cornhole, play pickleball, bring own food/drinks and chair; park in the upper bocce parking lot – our pickleball lot will be for socializing with social distancing and mask wearing; 50/50 raffle to support the Student Scholarship Fund; may also use pool area for socializing again with social distancing and mask wearing; no loitering in the pickleball social area – order of play will be determined using the paddle holder system; encourage everyone to wear costumes
· Cheryl will check with bocce for any conflicts
· Cheryl will send eblast reminders with link for sign up each time; we encourage anyone who has a change of plans to delete their reservation so others can attend
· Cheryl will get Betsey 50/50 and cornhole materials
· AJ Longware will design and hang flyers for reminders around the courts
· If the weather doesn’t cooperate, this event will not be rescheduled

Sharing House event – Wednesday, November 18 from 12:00 – 3:00
This event will consist of both pickleball play, 50/50 raffle and a drive through/drop off format for donations. Deb will check with Sharing House about their most pertinent needs to collect besides cash. More information will be coming, but save the date. Pickleball play will again be first come limited to 50 people who register ahead of time on Sign Up Genius.

